LGBT History Project
of the LGBT Center of Central PA

Located at Dickinson College
Archives & Special Collections

http://archives.dickinson.edu/

Documents Online

Title: Lily White & Company Calendar Survey
Date: 1995
Location: LGBT-043 Lily White & Company Collection

Contact:

LGBT History Project
Archives & Special Collections
Waidner-Spahr Library
Dickinson College

P.O. Box 1773

Carlisle, PA 17013

717-245-1399

archives@dickinson.edu



http://archives.dickinson.edu/
mailto:archives@dickinson.edu
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Harrisburg, PA 17110

18 July 1995

To: The Members and performing company of Lily White

Dear Friends;

As unbelievable as it may seem, it is time for us to lay out a new two year Cal-
endar of events, and I do underscore the word US! The Calendar must be presented to
our Board for approval at the meeting on 13 August. Because it is very difficult to
find a time/place for a general company meeting that the majority of people can make
and even when we are able to there seems to be a real reticence about expressing
your opinions, 1 have developed this questionnaire to collect your ideas and to create
a calendar that reflects what you want to do or sce the Performing Company do. I can-
not underscore enough the importance of your individual participation in this process.

1'm not a mindreader - I cannot guess what you like or dislike - YOU MUST TELL ME!!!

The productions of this Company have always been developed by group concensus and I,
for one, want to see that precedent continue. If you choose not to take the small
amount of time necessary to complete and return this survey, then do not complain if

we do shows that you don't think will further our mission.

Please, take the time to answer these twelve questions, listing your ideas as
fully and completely as you can. There will be a box for you to leave your completed
forms in at our booth at the Pride Festival or you may return them in the mail to me
at the above address. Regardless of the method, PLEASE return the form no later than
MONDAY 7 AUGUST 1995 and PLEASE PARTICIPATE!!!

The two year plan we have been operating on was developed as a blueprint for

future seasons. To jog your memories, it goes like this:

Year 1 1993 - 94

Late October - Bar Night/Show Halloween at the Tunes

Early December - Holiday Show Broadway Angel

Feb/March - Bar Night/Show Strawberry Cabaret

April - Spring Show at the Carriage House Loose in Paradise

May/June - Bar Night/Show Strawberry & Neptunes

July - Hotel Show ; Lily in La La Land

Year 2 1994 - 95

Late October - Bar Night/Show Strawberry Inn

Early December - Holiday Cabaret Lily White Christmas Twee

Feb/March - Bar Night/Show Neptune

April - Spring Show in the Carriage House Poodles, Parking & Pigskin Preppies
May/June - Bar Night/show Strawberry Inn Show, Tunes Bar Nite

July - Play at Open Stage A Quiet End



Please take a few moments to think about these past two years. Consider cast size,
preparation time, technical and support time/assistance, audience attendence and reaction,
costs ( the major Summer shows average about $4000.00 in expenses, the smaller events
range between $500.00 to 1500.00 each) as well as any other details you can recall.

Think about the questions on the following pages and please PRINT your responses in the
the spaces provided. Use extra sheets of paper if you need to but be sure to number
your response so I know which question that you are addressing. Remember - there are

no right or wrong answers here - it is your opinions, impressions and suggestions

that are needed and wanted.

Thanks for co-operating

i



1. The overall quality of the shows have been wonderful. I feel the hotel show was the

best of them all but I like big shows. I think we were cheated at our Spring show because

of the way the tickets were handled, but live and learn.

2. On my personal experience I would like to see more shows but I know that would not

possible because of other interest the company members have.

3.1 think all aspects of shows go over very well. The audience's appeal is they are there to
have a good time and they know that we are doing our part in the community as well as

they are also doing a little for the community.

4. That would be very hard to do because I am not as "sick as the people who think up
our shows" They do a very good job at putting shows together, everybody love our shows

the way they are.

5 The summer shows by all means!!!! It was so grand to perform in front of so many
people it was a confidence builder for me. I feel our worst was the spring show when we

had to perform with very few in our audience.



6. Hold a special Lily Day Membership Drive or hold a special audition day.

7 1 am not sure of the answer for this I was very disappointed at all the publicity
we did for the Quiet End and we just did not pull the people we thought were

going to.We tried but I think Harrisburg is a little uptight yet.

8.Hold a Supporting Members Day or some function where the supporting members

get to be made feel special.

9.Yes .NO. Yes, I think we should do the play but I think our audience would like to see

a musical variety instead.

10.1 feel a great loss at the end of a show. I know its a lot of work to do a show

but two major shows a year would be great .

11. None right now

12. 1 think our biggest problem is company dedication to shows and rehearsals the
biggest feed back that I hear is how come some people know there words and some
people don't. I think that if we are in rehearsal for a show that we need to address the
need for people to do there homework. The other thing is rehearsals people need to be
there. If they are going to commit to a show then they should do whole heartedly not half
ass. It really affects our shows audience size. People are more apt to come to the show
and spend more money if they are getting a good performance. Maybe we should cut back
on numbers for the performers that are not comfortable performing or feel that they cant

pull it off by show time. Or put the performers that are having problems in more group



numbers and less solo numbers who knows what the solutions should be. There are only a
few members that take a show serious and it show in their performance . Maybe we
should hold meetings after the shows and view a video of ourselves and do constructive

critisim on the show, I don't know what will work be we as a company have to do

something.



CALENDAR SURVEY PAGE 1

1) How do you feel about the overall quality of presentations over the past two years?

What were our strongest points? Weakest points?
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2) How do you feel about the quantity of presentations over the past two years? Was it
too much, too litle or Just Right!
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3) What types of shows/entertainments do you feel work best in terms of A) Fundraising,
B) Audience appeal, C) Personal Enjoyment?
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4) What would be the ideal show/entertainment/event to do if you could put the whole
thing together start to finish?
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CALENDAR SURVEY PAGE %

5) What have we done that in your opinion, was our most successbil Brantilatoans. &
it so successful? What was our worst or most disappointing event? Why was it so?

(Please consider all the aspects - type of show, style, audience reaction as well
as funds raised)
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6) What can we do that would attract n:w performers to :he Company?
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7) What can we do that will attract new audiences to our wents?
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8) What suggestions/ideas do you have to increase our general Supporting Membership?
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'/’ CALENDAR SURVEY PAGE 3

9) It has been proposed to rework and restage BROADWAY ANGEL for this Christmas. How

do you feel about this idea?

Suond S 7ffc7#'
;/3/7 47

Jo  Ahere B par/ 74}/

10) It has been suggested that we are too overextended for our size and our wisest
course of action would be to restrict ourselves to one major event or at most

two large events in any season. How do you feel about this idea?
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11) It has been suggested that a greater diversity of  project is neededto stimulate the
Performing Company's growth - projects like a prom night, celebrity auction, live
music reviews etc. How do you feel about this idea? Is there a pet project that

you have always wanted the Performing Company to do? Give us the details!
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12) What do you perceive are the biggest problems/difficulties/challenges facing

Lily White & Co. at present? How can these areas be addressed? What insights can
you offer for the development of our next two year calendar? What should definitely
be included and what excluded? Please add any particular gripes you may have and
suggest solutions for them so the situation(s) will not recur. Fekl free to say

anything! I left you the whole back of this page f®®R your answer
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= CALENDAR SURVEY PAGE 1

1) How do you feel about the overall quality of presentations over the past two years?

What were our strongest points? Weakest points?
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2) How do you feel about the quantity of presentations over the past two years? Was it

too much, too litle or Just Right!
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3) What types of shows/entertainments do you feel work best in terms of A) Fundraising,

B) Audience appeal, C) Personal Enjoyment?
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4) What would be the ideal show/entertainment/event to do if you could put the whole

thing together start to finish?
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CALENDAR SURVEY PAGE
5) What have we done that in your opinion, was our most successful event? What made
it so successful? What was our worst or most disappointing event? Why was it so?

(Please consider all the aspects - type of show, style, audience g
as funds raised)
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6) What can we do that would attract new performers to the Company?
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7) What can we do that will attract new audiences to our events?
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8) What suggestions/ideas do you have to increase our general Supporting Membership?
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10) It has been suggested that we are too overextended for our size and our wisest

course of action would be to restrict ourselves to one major event or at most
two large events in any season. How do you feel about this idea?
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11) It has been suggested that a greater diversity of project is needdto stimulate the

Performing Company's growth — projects like a prom night, celebrity auction, live
music reviews etc. How do you feel about this idea? 1Is there a pet project that
you have always wanted the Performing Company to do? Give us the details!
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12) What do you perceive are the biggest problems/difficulties/challenges facing
Lily White & Co. at present? How can these areas be addressed? What insights can
you offer for the development of our next two year calendar? What should definitely
be included and what excluded? Please add any particular gripes you may have and
suggest solutions for them so the situation(s) will not recur. Fekl free to say

anything! I left you the whole back of this page f®® your answer
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July 25, 1994
Paul,

I hope you don't mind if I respond to your survey in my own way. Since I haven't been
performing for a while, I found this method easier. Besides, now that I have a computer I

hate using handwriting. (Isn't it pathetic!)

I also feel that I must preface any comments about LILY & CO. with the statement that
anything you do is terrific because of the reason you are doing it. You should not be
worrying about audience building or increasing supporting membership. You should not
be looking at small houses during a production as good and relgwant as A T END.

Of course, you know all this. So I will go on to the survey.

1.QUALITY OF PRESENTATIONS
Your strongest point is your variety of material. I would also be amiss if I didn't say
some of your performers should be listed among your strong points. However, you
know I'm not one to mention names -at least on paper. The tight-knit theme shows
are always the most enjoyable, creative and enthusiastic.

One of the weaknesses that I see from an audience member's and past performer’s
view is the use of your personel. If you want to improve the quality of your shows,
you need to use your better performers more. Isometimes sit out there and think
"Why is this person doing this?"

I understand the philosophy of everyone getting their fair share (and I know that is
an oversimplification), I just don't agree with it in an artistic production.
Opportunities for everyone? YES! Fair share? NO! Perhaps one answer is to have
people audition for numbers before a casting committee. No one (except
Lily)automatically gets a number. A little motivation never hurt anyone. It also
serves to bring some people back to earth (and I can testify to that).

2.QUANTITY OF PRODUCTIONS
If it makes money, I'm not going to argue with it. However, a few burnt-out cast
members and directors might have something else to say.

3.a.FUNDRAISING

Only your treasurer knows for sure!
3.b.AUDIENCE APPEAL

Theme shows
3.c.PERSONAL ENJOYMENT

Of course, the theatre productions are my favorite.



4. THE IDEAL ENTERTAINMENT

Since my ideal entertainment is a personal fantasy, I will make do with these

suggestions:
A small song and dance cabaret using 5 men who can sing and dance.

Or, doing something like BROADWAY ANGEL with out tape and with actors.
Do a RIDICULUOS THEATRE play as a ridiculous play, not a drag show.

5.BEST AND WORST
Best - A QUIET END
Super talent and direction. Iwas proud of what our community produced.
Worst - BROADWAY ANGEL
I thought it was fighting with itself over what it wanted to be and I got
caught in the war.

6.NEW MEMBERS
It depends on what kind of performer you're looking for. I feel productions such as
QUIET END would certainly attract people with interest in acting. If you want
people who can act and do drag, then create venues that are interesting to them
(Charles Busch). If you want drag queens have an open call at Friday Happy
Hour.

7.ATTRACTING NEW AUDIENCES
I'm not going to subject you to my opinion on marketing. Someday we'll have

lunch!

8. INCREASING SUPPORTING MEMBERS
Have a memership drive over the course of a few weeks (like they annoy you
with at WITF). But it works. Install members at locations taking pledges and/or
cash towards membership. After a few reminders people will be more likely to
give.
Perhaps one person who is a supporting member and on the board could be in
charge of your supporting members. Give them incentives such as early ticket
purchases for reserved events. Have a special show/reception for them once a year.

9.BROADWAY ANGEL
I think I already answered this-question.



10.0VEREXTENDED
Perhaps another option is to restructure. Have a base group and a touring group.

Do shows that use less people.

11.DIVERSITY/PET PAROJECT
Diversity would certainly increase your audience potential.

Pers.onally, I am only interested in theatrical & live productions at this point.
A live musical "cabaret” with a small group of people who know what they're
doing would be a possibility.

12.BIGGEST PROBLEM
I thmk LILY & CO is coming to a point where they must make a decision about a
direction to grow in. That is a difficult time for every organization.



CALENDAR SURVEY PAGE 1

1) How do you feel about the overall quality of presentations over the past two years?

What were our strongest points? Weakest points?
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3) What types of shows/entertainments do you feel work best in terms of A) Fundraising,
B) Audience appeal, C) Personal Enjoyment?
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5)

6)

7)

What have we done that in your opinion, was our most successful event? What made
it so successful? What was our worst or most disappointing event? Why was it so?

(Please consider all the aspects - type of show, style, audience reaction as well
as funds raised)
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8) What suggestions/ideas do you have to increase our general Supporting Membership?

/l/ong, A/) Jnnua?/ men;éer:A//a chfJ/j/) /ije//nj Ao/A /enew.z/;

and new members should ée.JUff/c/enfl /OI’DVM/&/ we a/cre/o,u
Jnc/ m.ame/n o /’e/u/Jf/on for /a/nj Z”J/’/{ Wo/’/(’

W/N% (/oes /%/5 741857//47/) have /0 Ao w//A )%e /J/ena/;r ?



CALENDAR SURVEY

9) It has been proposed to rework and restage BROADWAY ANGEL for this Christmas. How

do you feel about this idea? '
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10) It has been suggested that we are too(E;;;;;;giaga)for our size and our wisest

course of action would be to restrict ourselves to one major event or at most

two large events in any season. How do you feel about this idea?
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11) It has been suggested that a greater diversity of project is neededto stimulate the

Performing Company's growth - projects like a prom night, celebrity auction, live

music reviews etc. How do you feel about this idea? Is there a pet project that

you have always wanted the Performing Company to do? Give us the details!
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12) What do you perceive are the biggest problems/difficulties/challenges facing
Lily White & Co. at present? How can these areas be addressed? What insights can
you offer for the development of our next two year calendar? What should definitely
be included and what excluded? Please add any particular gripes you may have and

st solutions for them so the situation(s) will not recur. Fe#l free to say

sugge
anything! I left you the whole back of this page fo®R your answer
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CALENDAR SURVEY

.
1) How do you feel about the overall quality of presentations over the past two years?

What were our strongest pointg? Weakest points?“IJI,eQ;-g.;12&1-,1L4<, ,zﬂha4.30k4égg:g:
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2) How do you feel about the quantity of presentations over the past two years? Was it

too much, too litle or Just Right! TOD MMQH! U)g:-x'&,,..‘) '_;(L_AM_,_ =

3) What types of shows/entertainments do you feel work best in terms of A) Fundraising,

B) Audience appeal, C) Personal Enjoyment?

4) What would be the ideal show/entertainment/event to do if you could put the whole

thing.togetgfr start to finish? V[,Juaa~;- g s /¢£4AL*“L£# ,c4gq¢4;<ﬂza_~ ;;tg,_
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5) What have we done that in your opinion, was our most successful event? What made
it so successful? What was our worst or most disappointing event? Why was it so?

(Please consider all the aspects - type of show, style, audience reaction as well
as funds raised)
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6) What can we do that would attract new performers to the Company?
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7) What can we do that will attract new audiences to our events?

8) What suggestions/ideas do you have to increase our general Supporting Membership?
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CALENDAR SURVEY PAGE 3

It has been proposed to rework and restage BROADWAY ANGEL for this Christmas. How

do you feel about this idea? Cpﬂﬁ },,g./yn4>2J = = 98 CAjhiiz?};d Ea | [1/}/4/4
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It has been suggested that we are too overextended for our size and our wisest

course of action would be to restrict ourselves to one major event or at most

two large events in any season. How do you feel about this 1dea?/y;fif; /
li)&b ,mquL jt, /(Jjﬂtykﬂvbﬂuro 1:£"¥)r:£—./chif_;t;;sﬂ,vvuL»cJL_ ;i:;r-qbthicha’L

It has been suggested that a greater diversity of project is needdto stimulate the
Performing Company's growth - projects like a prom night, celebrity auction, live
music reviews etc. How do you feel about this idea? 1Is there a pet project that

you have always wanted the Performing Company to do? Give us the details!
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What do you perceive are the biggest problems/difficulties/challenges facing

Lily White & Co. at present? How can these areas be addressed? What insights can
you offer for the development of our next two year calendar? What should definitely
be included and what excluded? Please add any particular gripes you may have and
suggest solutions for them so the situation(s) will not recur. Fekl free to say

anything! I left you the whole back of this page fo® your answer
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CALENDAR SURVEY PAGE 1

1) How do you feel about the overall quality of presentations over the past two years?
What were our strongest points? Weakest points?
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2) How do you feel about the quantity of presentations over the past two years? Was it
too much, too litle or Just Right!
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3) What types of shows/entertainments do you feel work best in terms of A) Fundraising,
B) Audience appeal, C) Personal Enjoyment?
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4) What w 1d be the [ideal show/entertainment/event to do if you could put the whole
thing together start to finish?
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5) What have we done that in your opinion, was our most successful event? What made
it so successful? What was our worst or most disappointing event? Why was it so?

(Please consider all the aspects - type of show, style, audience reaction as well
as funds raised)
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6) What can we do that would attract new performers the Company?
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7) What can we do that will attract new audiences to our events?

R M#ﬁu&mﬂ. n_cdwerec 9 MUW
//%m& pm‘ﬁf&uwt vzl “6) “k‘*“""‘"

MW hewrdithen, Ll olw %

8) What suggestions/ideas do you have to increase our general Supporting Membership?
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CALENDAR SURVEY PAGE 3

J

' 9) It has been proposed to rework and restage BROADWAY ANGEL for this Christmas. How

do you feel about this idea? A
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10) It has been suggested that we are too overextended for our size and our wisest
course of action would be to restrict ourselves to one major event or at most

two large events in any season. How do you feel about this idea?
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11) It has been suggested that a greater diversity of project is needdto stimulate the
Performing Company's growth - projects like a prom night, celebrity auction, live

music reviews etc. How do you feel about this idea? 1Is there a pet project that

you have always wanted the Performing Company to do? Give us the details!
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12) What do you perceive are the biggest problems/difficulties/challenges facing
Lily White & Co. at present? How can these areas be addressed? What insights can
you offer for the development of our next two year calendar? What should definitely
be included and what excluded? Please add any particular gripes you may have and
suggest solutions for them so the situation(s) will not recur. Fe#l free to say

anything! I left you the whole back of this page fo® your answer






CALENDAR SURVEY PAGE 1

1) How do you feel about the overall quality of presentations over the past two years?

What were our strongest points? Weakest points?
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2) How do you feel about the quantity of presentations over the past two years? Was it
too much, too litle or Just Right!
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3) What types of shows/entertainments do you feel work best in terms of A) Fundraising,

B) Audience appeal, C) Personal Enjoyment?
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4) What would be the ideal show/entertainment/event to do if you could put the whole
thing together start to finish?
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5) What have we done that in your opinion, was our most successful event? What made

it so successful? What was our worst or most disappointing event? Why was it so?

(Please consider all the aspects - type of show,
as funds raised)
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style, audience reaction as well

6) What can we do that would attract new performers to the Company?
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7) What can we do that will attract new audiences to our events?
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8) What suggestions/ideas do you have to increase our general Supporting Membership?
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CALENDAR SURVEY PAGE 3

9) It has been proposed to rework and restage BROADWAY ANGEL for this Christmas. How
do you feel about this idea?

copry ~ MISSED THLS oME

10) It has been suggested that we are too overextended for our size and our wisest
course of action would be to restrict ourselves to one major event or at most

two large events in any season. How do you feel about this idea?
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11) It has been suggested that a greater diversity of project is needdto stimulate the
Performing Company's growth - projects like a prom night, celebrity auction, live
music reviews etc. How do you feel about this idea? Is there a pet project that

you have always wanted the Performing Company to do? Give us the details!
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12) What do you perceive are the biggest problems/difficulties/challenges facing
Lily White & Co. at present? How can these areas be addressed? What insights can
you offer for the development of our next two year calendar? What should definitely
be included and what excluded? Please add any particular gripes you may have and
suggest solutions for them so the situation(s) will not recur. Fe#l free to say

anything! I left you the whole back of this page f®® your answer
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CALENDAR SURVEY PAGE 1

1) How do you feel about the overall quality of presentations over the past two years?

What were our strongest points? Weakest points?
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2) How do you feel about the quantity of presentations over the past two years? Was it
too much, too litle or Just Right!
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3) What types of shows/entertainments do you feel work best in terms of A) Fundraising,

B) Audience appeal, C) Personal Enjoyment?
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4) What would be the ideal show/entertainment/event to do if you could put the whole
thing together start to finish?
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CALENDAR SURVEY PAGE 2

5) What have we done that in your opinion, was our most successful event? What made
it so successful? What was our worst or most disappointing event? Why was it so?

(Please consider all the aspects - type of show, style, audience reaction as well
as funds raised)
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6) What can we do that would attract new performere to the Company?

7) What can we do that will attract new audiences to our events?
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8) What suggestions/ideas do you have to increase our general Supporting Membership?
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9) It has been proposed to rework and restage BROADWAY ANGEL for this Christmas. How

do you feel about this idea?
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10) It has been suggested that we are too overextended for our size and our wisest
course of action would be to restrict ourselves to one major event or at most

two large events in any season. How do you feel about this idea?
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11) It has been suggested that a greater diversity of project is needdto stimulate the
Performing Company's growth - projects like a prom night, celebrity auction, live
music reviews etc. How do you feel about this idea? 1Is there a pet project that

you have always wanted the Performing Company to do? Give us the details!
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12) What do you perceive are the biggest problems/difficulties/challenges facing
Lily White & Co. at present? How can these areas be addressed? What insights can
you offer for the development of our next two year calendar? What should definitely
be included and what excluded? Please add any particular gripes you may have and
suggest solutions for them so the situation(s) will not recur. Fe®l free to say

anything! I left you the whole back of this page f®® your answer
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3 CALENDAR SURVEY PAGE 1

1) How do you feel about the overall quality of presentations over the past two years?

What were our strongest points? Weakest points?
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2) How do you feel about the quantity of presentations over the past two years? Was it
too much, too litle or Just Right!
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3) What types of shows/entertainments do you feel work best in terms of A) Fundraising,
B) Audience appeal, C) Personal Enjoyment? w
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4) What would be the ideal show/entertainment/event to do if you could put the whole
thing together start to finish? '
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5) What have we done that in your opinion, was our most successful event? What made

it so successful? What was our worst or most disappointing event? Why was it so?

(Please consider all the aspects — type of show, style, audience reaction as well
as funds raised) 2
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7) What can we do that will attract new audiences to our events?

8) What suggestions/ideas do you have to increase our general Supporting Membership?
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‘9) It has been proposed to rework and restage BROADWAY ANGEL for this Christmas. How

do you feel about this idea?
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10) It has been suggested that we are too overextended for our size and our wisest
course of action would be to restrict ourselves to one major event or at most

two large events in any season. How do you feel about this idea?

11) It has been suggested that a greater diversity of project is needdto stimulate the
Performing Company's growth - projects like a prom night, celebrity auction, live
music reviews etc. How do you feel about this idea? Is there a pet project that

you have always wanted the Performing Company to do? Give us the details!

12) What do you perceive are the biggest problems/difficulties/challenges facing
Lily White & Co. at present? How can these areas be addressed? What insights can
you offer for the development of our next two year calendar? What should definitely
be included and what excluded? Please add any particular gripes you may have and
suggest solutions for them so the situation(s) will not recur. Fekl free to say

anything! I left you the whole back of this page fo® your answer
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2) How do you feel about the,quantity,of presentations over the past two years? Was it
too much, too litle or Just Right!
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3) What types of «shows/entertainments do you feel work best in terms of A) Fundraising,
B) Audience appeal, C) Personal Enjoyment?
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4) What would be the ideal show/entertainment/event to do if you could put the whole

thing together start to finish?
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5) What have we done that in your opinion, was our most successful event? What made
it so successful? What was our worst or most disappointing event? Why was it so?

(Please consider all the aspects - type of show, style, audience reaction as well
as funds raised)
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9) It has been proposed to rework and restage BROADWAY ANGEL for this Christmas. How

do you feel about this idea? A/ /X

10) It has been suggested that we are too overextended for our size and our wisest
course of action would be to restrict ourselves to one major event or at most

two large events in any season. How do you feel about this idea?
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11) It has been suggested that a greater diversity of project is needdto stimulate the
Performing Company's growth - projects like a prom night, celebrity auction, live
music reviews etc. How do you feel about this idea? Is there a pet project that

you have always wanted the Performing Company to do? Give us the details!
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12) What do you perceive are the biggest problems/difficulties/challenges facing
Lily White & Co. at present? How can these areas be addressed? What insights can
you offer for the development of our next two year calendar? What should definitely
be included and what excluded? Please add any particular gripes you may have and
suggest solutions for them so the situation(s) will not recur. Fekl free to say

anything! 1 left you the whole back of this page fo® your answer
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CALENDAR SURVEY PAGE 1

1) How do you feel about the overall quality of presentations over the past two years?

What were our strongest points? Weakest points? - W WM'
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3) What types of shows/entertainments do you feel work best in terms of A) Fundraising,

B) Audience appeal, C) Personal Enjoyment?
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4) What would be the ideal show/entertainment/event to do if Yyou could put the whole
thing together start to finish?
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5) What have we done that in your opinion, was our most successful event? What made
it so successful? What was our worst or most disappointing event? Why was it so?

(Please consider all the aspects - type of show, style, audience reaction as well
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,719) It has been proposed to rework and restage BROADWAY ANGEL for this Christmas. How '
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10) It has been suggested that we are too overextended for our size and our wisest
course of action would be to restrict ourselves to one major event or at most

two large events in any season. How do you feel about this 1dea°
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11) It has been suggested that a greater diversity of project is needdto stimulate the
Performing Company's growth - projects like a prom night, celebrity auction, live
music reviews etc. How do you feel about this idea? Is there a pet project that

you have always wanted the Performing Company to do? Give us the details!
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12) What do you perceive are the biggest problems/difficulties/challenges facing
Lily White & Co. at present? How can these areas be addressed? What insights can
you offer for the development of our next two year calendar? What should definitely
be included and what excluded? Please add any particular gripes you may have and
suggest solutions for them so the situation(s) will not recur. Fekl free to say

anything! I left you the whole back of this page fo® your answer
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1) How do you feel about the overall quality of presentations over the past two years?

What were our strongest points? Weakest points?
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4) What would be the ideal show/entertainment/event to do if you could put the whole

thing together start to finish?
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5) What have we done that in your opinion,

Was our most successful event? What made
it so successful?

What was our worst or most disappointing event? Why was it so?
(Please consider all the aspects - type of show, style, audience reaction as well
as funds raised)
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6) What can we do that would attract new performers to the Company?
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7) What can we do that will attract new audiences to our events?

8) What suggestions/ideas do you have to increase our general Supporting Membership’
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) It has been proposed to rework and restage BROADWAY ANGEL for this Christmas. How
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10) It has been suggested that we are too overextended for our size and our wisest

course of action would be to restrict ourselves to one major event or at most

large events in any season. How do you feel about this idea?
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11) It has been suggested that a greater diversity of project is needaddto stimulate the
Performing Company's growth - projects like a prom night, celebrity auction, live
music reviews etc. How do you feel about this idea? 1Is there a pet project that

you have always wanted the Performing Company to do? Give us the details!

(\M&M@W&\MM\

12) What do you perceive are the biggest problems/difficulties/challenges facing
Lily White & Co. at present? How can these areas be addressed? What insights can
you offer for the development of our next two year calendar? What should definitely
be included and what excluded? Please add any particular gripes you may have and
suggest solutions for them so the situation(s) will not recur. Fekl free to say

anything! I left you the whole back of this page foO®R your answer
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1) How do you feel about the overall quality of presentations over the past two years?

What were our strongest points? Weakest points?

Best quality: "A Quiet End."
Great number: "One Day More" at Hbg, Hotel show,

These will never be forgotten.

Of course, anything that Lily White does personally, is superior,.

Weakest points: When the drags mess up their lip sync (or do
not do it at all) and mess up thelr choreography.

2) How do you feel about the quantity of presentations over the past two years? Was it
too much, too litle or Just Right!

I think there were too many drag shows; however, if the publie
demand is there, go for it!

3) What types of shows/entertainments do you feel work best in terms of A) Fundraising,
B) Audience appeal, C) Personal Enjoyment?

A) The cabaret drag shows in the bars--they are inexpensive to
produce, (I also enjoy the dinners at the Paper Moon. )

B) The cabaret drag shows in the bars. These seem to be the only
shows the "bar gays" will attend. We go to them; they do not
have to come to us, and they can booze it up, be loud & silly.

C) I like good theater--great drag shdws, good theater pleces,
good choreography, great costumes, the whole ball of wax.

4) What would be the ideal show/entertainment/event to do if you could put the whole
thing together start to finish?

I'm not sure. Perhaps have Lily White do "Viector/Victoria"?#

Some kind of really good drag show (oops, female 1llusionist show)
where the lip sync 1s perfect and the dance steps are precision!
Then I could brag to all my straight friends about how we are as
good as New York or Atlantic City.

# Victoria/Victor?
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5) What have we done that in your opinion, was our most successful event? What made

it so successful? What was our worst or most disappointing event? Why was it so?

(Please consider all the aspects - type of show, style, audience reaction as well
as funds raised) _

The hotel shows (&s they are ohe show only) seem to draw well;
however, they are tech nightmares.

Lily White & Company is still best known for the drag shows, as these
are escapes from reality. :
The attendance for "A Qulet End" was disappointing...Some gays said
that it was too sad a show. However, those who did attend the play
told me they thought it was great.

6) What can we do that would attract new performers to the Company?

Talk to prospective performers. Use a positive attitude., Tell them
about our mission, our purpose, how much fun they can be to do.#
In other words, we all need to keep up the good PR in all areas,

We need to seek out more responsible, reliable company members,

This 1is very difficult, as past years have shown. There is never
an easy solution,

# How much fun the shows can be to do.

7) What can we do that will attract new audiences to our events?

Continue to broaden the repertoire. If we maintain our
professionalism, word will get around and more people will
wish tickets. Straights will buy tickets to good drag shows,

Some of our present performers seem to think that, no matter how
sloppy they do their numbers, their friends will still buy tickets,
as they are beautiful!

NOTE: I did not see one black‘person in the audience at "A Quiet
End." Why? I wonder.

8) What suggestions/ideas do you have to increase our general Supporting Membership?

Again, talk Lily White & Company up, ask geople if they would like
to be a member and/or help with shows. ($15 is cheap.) I think
good PR in all areas is vital, The PR needs to go beyond the gay bars.

The membership list as well as the mailing list should be kept
up~to~date,
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J
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t has been proposed to rework and restage BROADWAY ANGEL for this Christmas. How

do you feel about this idea?

I
t

10)

11)

12)

I did not see it last time. I am not a good one

must apologize,
however, I did hear some of the performing

o comment on this;

members say that they did not care for the show.

It has been suggested that we are too overextended for our size and our wisest

course of action would be to restrict ourselves to one major event or at most

two large events in any season. How do you feel about this idea?

I agree.

It has been suggested that a greater diversity of project is needdto stimulate the
Performing Company's growth - projects like a prom night, celebrity auction, live
music reviews etc. How do you feel about this idea? 1Is there a pet project that

you have always wanted the Performing Company to do? Give us the details!

I'm not keen on a prom night or a celebrity auction. A live
music review, if we could pull it off, would be fun. I love the
plays and the drag shows, if they are quality.

A 1ive cabaret would be great, but, at the present time, I don't
think we have enough talent,

Could a prom night really be profitable?

What do you perceive are the biggest problems/difficulties/challenges facing

Lily White & Co. at present? How can these areas be addressed? What insights can
you offer for the development of our next two year calendar? What should definitely
be included and what excluded? Please add any particular gripes you may have and
suggest solutions for them so the situation(s) will not recur. Fekl free to say

anything! 1 left you the whole back of this page f®® your answer



Biggest problem: We are a mobile company. We must cart, usually
all our lights and sound equipment. We must constantly be lookiné
for a place to do a show--not tacky or cramped, It's just a

shame we cannot find a room that seats about 100 where people

can drink. (I know, this is Harrisburg, Pa., not NYGC.)

Difficulties: We need to seek out more qualified performers and
more good tech people. (I know, this 1s Harrisburg, Pa., not NYC.)

Challenges: After "A Qulet End," to try to top this. When you
are good, people always expect you to be good. We should not
slide backward. We have a reputation to uphold, Everyone
associated with Lily White & Company should be very proud of

"s Quiet End," and we need to keep thls incentive going!

A huge challenge would be to find vehicles--plays, shows--guality
vehicles, with audience appeal.

I have no quick fixes or magic solutlons for the company, except
to continue to plug away, do your absolute best (you do, Paul,
but so should everybody else) keep your wits about you and use
some common s ense; then, have fun with 1t,

(I know, this is Harrisburg, Pa., not NYC.)
What did someone once say? "Give 'em what they want!" But, be

damn good at it. Get off the stage, making them want more.
Then start planning the next show.



CALENDAR SURVEY PAGE 1

1) How do you feel about the overall quality of presentations over the past two years?

What were our strongest points? Weakest points?
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2) How do you feel about the quantity of presentations over the past two years? Was it
too much, too litde or Just Right! / 5/{“\ 3z J//“"--::/
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3) What types of shows/entertainments do you feel work best in terms of A) Fundraising,
B) Audience appeal C) Personal Enjoyment?
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4) What would be the ideal show/entertainment/event to do if you could put the whole
thing together start to finish? ememr== l\,/ﬂ‘



CALENDAR SURVEY PAGE 32,

5) What have we done that in your opinion, was our most successful event? What made
it so successful? What was our worst or most disappointing event? Why was it so?

(Please consider all the aspects - type of show, style, audience reaction as

11
as funds raised) /- AAAel Sho. e S & ,»\Ll/f / A EAt /F
6) What can we do that would attract new performers to the Company? f:T g BT A A
Eca pol e o SN Wi, M8 E
7) What can we do that will attract new audiences to our events? :
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8) What suggestions/ideas do you have to increase our general Supporting Membership?
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/4
/
/
/f9) It has been proposed to rework and restage BROADWAY ANGEL f?F this Christmas. How
y - ?,~ 4 / / S
do you feel about this idea? = I < / L </o / Vg < =" T J{k
o R 2 N ol VR e
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10) It has been suggested that we are too overextended for our size and our wisest

course of action would be to restrict ourselves to one major event or at most

two large events in any season. How do you feel about this idea? '}7?: )
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11) It has been suggested that a greater diversity of project is needdto stimulate the
Performing Company's growth - projects like a prom night, celebrity auction, live
music reviews etc. How do you feel about this idea? Is there a pet project that
you have always wanted the Performing Company to do? Give us the details!
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12) What do you perceive are the biggest problems/difficulties/challenges facing
Lily White & Co. at present? How can these areas be addressed? What insights can
you offer for the development of our next two year calendar? What should definitely
be included and what excluded? Please add any particular gripes you may have and
suggest solutions for them so the situation(s) will not recur. Fe#l free to say
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anything! I left you the whole back of this page foa your answer /d// ] /A
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CALENDAR' SURVEY PAGE 1

1) How do you feel about the overall quality of presentations over the past two years?

What were our strongest points? Weakest points?
e
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2) How do you feel about the quantity of presentations over the past two years? Was it
too much, too litle or Just Right!
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3) What types of shows/entertainments do you feel work best in terms of A) Fundraising,
B) Audience appeal, C) Personal Enjoyment?
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4) What would be the ideal show/entertainment/event to do if you could put the whole
thing together start to finish? .
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5) What have we done that in your opinion, was our most successful event? What made
it so successful? What was our worst or most disappointing event? Why was it so?

(Please consider all the aspects - type of show, style, audience rea
2 cti
as funds raised) on as well

6) What can we do that would attract new performers to the Company?
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7) What can we do that will attract new audiences to our events?
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8) What suggestions/ideas do you have to increase our general Supporting Membership?
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9) It has been proposed to rework and restage BROADWAY ANGEL for this Christmas. How
do you feel about this idea?
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10) It has been suggested that we are too overextended for our size and our wisest
course of action would be to restrict ourselves to one major event or at most

two large events in any season. How do you feel about this idea?
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11) It has been suggested that a greater diversity of project is needdto stimulate the
Performing Company's growth - projects like a prom night, celebrity auction, live
music reviews etc. How do you feel about this idea? 1s there a pet project that

you have always wanted the Performing Company to do? Give us th etails'
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12) What do you perceive are the biggest problems/difficulties/challenges facing
Lily White & Co. at present? How can these areas be addressed? What insights can
you offer for the development of our next two year calendar? What should definitely
be included and what excluded? Please add any particular gripes you may have and
suggest solutions for them so the situation(s) will not recur. FeZl free to say

anything! 1 left you the whole back of this page foO®R your answer
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1) How do you feel about the overall quality of presentations over the past two years?
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3) What types of shows/entertainments do you feel work best in terms of A) Fundraising,

B) Audience appeal, C) Personal Enjoyment?
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4) What would be the ideal show/entertainment/event to do if you could put the whole

thing together start to finish?

%\QQ ?QC\\Q i, - XA ML



PAGE 3
CALENDAR SURVEY

5) What have we done that in your opinion, was our most successful event? What made‘
it so successful? What was our worst or most disappointing event? Why was it so?
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6) What can we do that would attract new psrformers to the Cenipany ?
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7) What can we do that will attract new audiences to our events? .
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8) What suggestions/ideas do you have to increase our general Supporting Membership?
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7 1t has been proposed to rework and restage BROADWAY ANGEL for this Christmas. How

do you feel about thii idea?
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10) It has been suggested that we are too overextended for our size and our wisest
course of action would be to restrict ourselves to one major event or at most

two large events in any season. How do you feel about this idea?
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11) It has been suggested that a greater diversity of project is needdto stimulate the
Performing Company's growth - projects like a prom night, celebrity auction, live
music reviews etc. How do you feel about this idea? Is there a pet project that

you have always wanted the Performing Company to do? Give us the details!
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12) What do you perceive are the biggest problems/difficulties/challenges facing
Lily White & Co. at present? How can these areas be addressed? What insights can
you offer for the development of our next two year calendar? What should definitely
be included and what excluded? Please add any particular gripes you may have and
suggest solutions for them so the situation(s) will not recur. Fekl free to say

anything! I left you the whole back of this page fo® your answer
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CALENDAR SURVEY PAGE 3

9) It has been proposed to rework and restage BROADWAY ANGEL for this Christmas. How
do you feel about this idea?
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10) It has been suggest:é\that we are too overextended for our size and our wisest
\.
course of action would be to restrict ourselves to one major event or at most

two large events in any season. How do you feel about this idea?

11) It has been suggested that a greater diversity of project is needdto stimulate the

Performing Company's growth - projects like prom night, celebrity auction, live
dea? 1Is there a pet project that

do? Give us the details!

music reviews etc. How do you feel about this

you have always wanted the Performing Company t
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12) What do you perceive are the biggest problems/difficulties/challenggs facin
Lily White & Co. at present? How can these areas be addressed? What insigh
you offer for the development of our next two year calendar? What should d¥finitely
be included and what excluded? Please add any particular gripes you may have and
suggest solutions for them so the situation(s) will not recur. Fe®l free to say

anything! T left you the whole back of this page fo®R your answer
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